680°1ves 4sSn Yod IT1aVIIVAY SANNA
| 0SZ°LLLS CU3LLINNOD SANN4 TVLOL
0SZ'€C$ £0-GC0Z# Ueo Xg| Ssjeg
000°0L$ Z0-GC0c# UEDT XE| S3lBg
000'0G61$ | 0-G20Z# UeoT XE), sejeg
005'04$ C0-7Z0c# Ueo] Xe| sofeg
ST'ELY'99TS | £5°880°295S | S6'EEV'E9SS | SE'SESEESS | SIVLOL| | 0000LS Ryoede) 2Jeopiy0
T 068088y | 11996275 | 89°€90°0s | 4aquualdas | 00008 sassauishg BURSIX3 10} ‘ASQ S0I0PHOM
T ETove'er. | v0'899°9 | 89°Te9’Sy | asnSnv | | 000°06$ juswdoens WisLnoL
T e Tiszs | voo180s | 6L9ely | Ainf | 1000018 Bunesiey
ST 60T | 68'I6'ES | 6000EYS | aunf | |000'69¢$ WwelBoid 81egey (iul buisnoy
T Z0eLv'os | sszerey | wvivoy | kew'| [000°001$ JuswiinIoay 3 seyg ‘sbulping
T gse'ty. | osooL'ey | ovivey | mdv | [00G'ze$ JisWidoteaspay g ows( Auedold
0'sv8’Ey | LL€86°0S | vEOL8TS | TwESLy | YR | papiwwog spund
SOTE6'6E | 85 LTr'EE | STOSS'ZE | Spes9'se | Aenigad | | 6e£250°)L8 I19VTIVAV SANNH TVLOL
IgIvesy | SLTZ0'6E | ST V80Er | €T/19'9€ | Muenuer | | 6€6°528$ ‘31qe|IeAY SpUn4 esn-ay
-.m..m..,&%m |sLmsery | .N.\.....mwmmw ....... 9 ..m..w.wwmw, | 1equisang | | 66¢'922$ 100y sBulaeg ul ajqejieAy spun
S2IET/9
snjeig pund

wswidolaAaq JUCUHO0IT 10§ JUSIISH |
sydiaoay xel sefesg Ao plO

juswdoloAa( 2UWIOU0DT I0} XE] SI|BS

IS|EDUEBUI] XEJ S9|ES

GZ/€2/9

1oday sawoi1nQ pue AUARDY AjialienD
pieog juswdojaaaq wouod] Ajuno) Aajjep



suonedijdde 4]1-os01w Sundadde so ssadoad axejur ue doj@Aap 03 431D AUD ayY3 pue Asusony AlD 3yl Yum 13w pJe|jod
“T# auoz yuawdojarspal Joj Sunasw AelA Y3 1e [puno) Al pJO Aq peAcidde sem 4|1-0Joiw aaosdde 03 uonnjosaly O
"uoLdeIE DI0PIOM J0)
pa1eAOUS. 3 ||IM SWOO0JPa( 2303} TT 24nsud [Im saadoud 831yl 3y "plQ ul s3oafoad uoneljigeyas 3uisnoy ul £9%°06S
SuiSesana| ‘pieog aIDA Y1 Aq PanoIdde a1am £Ge‘e9S Sule10] sa1eqas Suisnoy |jyul 931y3 ‘syiuow daayl ised sy up o
"SJUWaA0Jd Wl UMOIUMOP Ul OFT QTS SuiSelans|
Ajjenusiod ‘0£0°SS J0 unowe ay3 ul pieoq @3DA 3Yyi Aq Jenoadde Suipusd si a1eqal Juswaroldwl umolumop auQg ©
‘P40 Ul SJUBWAA0IdWI UMOIUMOP Ul 06EHSS Suideland)
‘00L‘PTS $0 uNnowe ayl Ul pancidde udaq aney saleqal JuawWaAocIdwi UMOIUMOP 934y} ‘Syluow 234y} ised syr U] ©
:Saw0dnQ awdojanapay Auadold e

-dno7 yuop |eand ut saunyioddo Jaa4ed 82e[d-03-1 NP OM} HNJD3J 0} AeA Ul sjuels uonodelye a240pJom
Joy suoygedijdde omy panosdde (pieoq 3 pue Jaquieyd ayi woly siduped jo Apuiol dn spew) apwwo) M3dd 3yl ©
:92J0pJOMN puk uoisuedx3 ‘uonualay ssauisng e
(S3UIP|ING-S3}IS/3UsWdO[9ASP-2IWOU0I3/ W0 BYSEIqIUPIO'MMM)
BSEIqaN PJO - SSulp|ing 7§ SojIS :aJay punoy 3¢ ued judwdoppaasp Joy sansadosd sApoe jo 39|
v "91IS [elI1SNPU| UBSUSHIOIA Sulpn|oul ‘eae 3y} Ul SIS 3|ge|ieAR || 104 JuswdOo[aA3p 104 S30| Sunayiew Ajleagde stgIdA O
:JUSWIINIIRY pue ‘sals ‘Bulping e
‘Ajuno) Aajjep |eanu
Ul JUBWIISaAUL [R101 Ul 000°05ZS SuiSesana| Ajlequalod ‘000‘STTS $O JUNOWE 3y} Ul MaIASI Sulpuad s ueo| Xe} sajesdauQ  ©
"PJ4O Ul JUSWISIAUL [B10} Ul 000 69S
SuiSesana| ‘0GZ'EES 40 WNowWe 3yl ul [1PUno) AuD ay3 Aq panoidde uasq aAeY SUBO| OM] ‘SUIUOW 33} 1sed ayru] ©
‘pJO ul dn-1ie3s SSaUISNG M3aU B 10} JUSWISIAUL
ul 005‘9t$ SuiSesans| ‘0GZ ETS 40 unowe ay} ul [pPUno) Au) pio Aq aunf ul panoidde sem £0-GZ0¢ UeO| xe} sajes O
‘Sunaaw j1punod Ajnr ayi 1e j1puno) Al
pJO 01 SPUNY JO 3SN pue SJUSWIAIE]S [elduBUY 3Y] JO [erodde 8y} papUSWIWO0IaI 33NIWWO0D Y| JuawdojaA3Q dlwouod]
10} pun4 XeJ S3|eS PO 0 AHD DY} 40} SJUBWIILIS [BIDUBUL SU} MBIABI 01 BUN( Ul }dW 3NIWWOD AIOSIAPY S,uszl) 3yl ©
1$3WO021NQ 3AQUAIU| JuaWdojaAs d1WOouU0d3 R 0391 e

1juswdo[an3( ssauisng



‘sandadoid Suiuiewals ayl Sunanuew Ajpagoe

s) Ajjeay pue uonony Jjopn ‘sepuadoud 9yl pals|dwiod UOKINIISUOD 1Y22041eND "dseydind 10} S{qe[iBAR SHUN ALY YIIM PJOS
uaaq sey sjiH Sulj|oy 1e xa|dnp auQ "Pa3R|dWod U3 aARY SYSNOIYI-{|em [euy pue puelsp SuiSnoy 3210p0M 34} 195W diay 0}
(spun [e103 X1S) Saxa|dNnp 9243 JO UONINIISUOI BY) PIIR|dWOD SBY SBPUWWOD) SUISNOH YATD YL :pund SUISNOH 3JUOPIOM [BINY e

TBUDjEWIa0E]

AeIA |BOSY IXoU 3yl 10y

[eacidde 4oy pseog gIdA 2yl 104 198png Sunelssdo gIDA 9202-SZ0T 341 PapUBWILLINIAL 33WWOD 3AUNIAXS JIDA YL ©
1$2UWI00INQ |euoneziuesi e

*$U01193{|00 X1 SUISPO| JO 2SN 40} 18TPNY 9Z0Z-SZ0T Y3 PRIUWGNS 331UWW0D ALoSIApe WSLNo) Ajuno) Asjfep 8yl ©
‘AQuno)

AS[jBA Ul SUOHDRIIIR BBIE JB 1O DILJ0 dY} Ul B|qe|leAe die sa1dod pue ‘[udy Ui pasesjad sem aping [aaedf Ajuno) Asjjep syl ©
1SBUWOIINN UBWdoRASg WSIN0L e

‘gul@sw 67 suny
ay1 1e sjesodoad ay3 maiaad |Im pieog IDA YL siuswaroidiul SuISnOY S240PI0M 10} JuSWHOIARPaS pue uoRowap
104 sanJadold juedeA 334y} JO uonisinboe ayl PIPUBWIUINIDT 331 WWO0I JudWdoRAIPaI Auadoid Q3dA 9yl ‘sunfup o
‘Auadoud
3yl UO BWOY YIBg-7 ‘WO0IPSG-E © P{INg 01 19941S d STZT O 3]es ay} PaAdIdde yg) 9yl ‘syiuow aaiyy ised ayi u| ©
‘Buneaw ,z Ainr syl 1e uonedijdde Syl MBIARI [IM YD 4] “PIO UMOIUMOP U] JUDUIISIAUL UL UOH|[IW §°T 8uisodoud
‘(@) Adua8y uswidoaasg Allunwiwo) piQ 40 AJD 8yl Aq paaiadas uaaq sey uopedljdde 1oafoid suQ “asn Jadojanap 104




VALLEY COUNTY ECONOMIC DEVELOPMENT
BUSINESS COACH
June 2025

BUSINESS SUPPORT:

Current caseload: 19

Existing Business: 9

New Business ldeas: 10

Adding New Product/Services: 16
In need of location: 5

Building Expansion: 5

In need of funding: 15

Assisted three businesses apply for the USDA Business Builder Grant by October 15. One of these
applicants will receive $50,000 in grant funds for equipment purchase, following the federal funding
freeze. Following the implentaion of the new equipment, this business will further explore funding for
a building expansion, including TIF.

Two businesses actively gathering costs for a Sales Tax Loan application, one of which will likely be
in hand by end of June.

Met with CCC’s Apprenticeship Program to learn more about the program and how businesses can
utilize it. Several businesses who attended the Workforce Recruitment Grant Launch Event
expressed great interest in the apprenticeship program. Also assisting CCC Apprenticeship Program
to connect with Ord High School.

Through connection from Center for Rural Affairs, with USD represenatives to learn more about their
Apprenticeship/Internship Program and their interest to place students in Ord. Representatives are
planning a visit to Ord on July 9.

Met with a group of women interested in starting a Women in Business cohort. First step is

assembling a core group to start planning. Jubilee Event’s & Catering has offered to let us host the
first public meeting in their space for free.

Currently making preparations for the 2025 Business Visitation program. Will meet with
approximately 20 businesses with the goal of only meeting with businesses our office has not asked
to participate in the program within the last 3 years. Questions surrounding internal programming will
center around support awareness, effectiveness of VCED/Chamber, desired business education
courses, interest in leadership opportunities, youth engagement, mentorship, and more.

In discussions with businesses on utilizing youth for workforce needs, several stated they feel
employees under 18 are lacking soft skills necessary for workforce. Have been in contact with Youth
Leadership Leadership Tomorrow, a collaboration between Grand Island Public Schools and Grand
Island Community Foundation, about their program and curriculum.

Upcoming ribbon cuttings/open houses/anniversary celebrations:
Ulrich Gravel, Anniversary Celebration: TBD

Grandview 25" Anniversary Celebration: September 12, 2025 9-11 AM
KNLV, 60" Anniversary Celebration: June 27, 2025 1:30 PM
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BUSINESS EDUCATION

Hosted Marketing Workshop, taught by Grow NE, on June 12" & 18". Had 6

businesses/organizations attend both sessions. Attendees got one on one education and assistance
with ChamberMaster and Google Tools.

Youth Engagement Committee has expressed interest in hosting a “Weird Jobs of Ord” Career Fair,

following focus groups with students who were unaware of unique career opportunities available in the
area.

Met with UNL Extension to learn more about ESI camp, which NCF has expresses great interest in
assisting VCED/VCCFF bring back to Valley County. Will meet with VCCFF Coordinator to begin
discussions on potentially bringing back youth entrepreneurship programming.

VALLEY COUNTY TOURISM

Valley County Lodging Tax Collections

2024-2025FY

2023-24 FY
2022-2023 FY
2021-2022 FY
2020-2021 FY
2019-2020 FY
2018-2019 FY
201712018 FY
20162017 FY
201512016 FY
201412015 FY
201312014 FY

$33.800.42
$47474.88

§52,022.54
§39,828.44

$22,777.79
$28,433.66
$28,550.65
$34,683.25
$28,647.30

Fiscal Year (July 1 - June 30)

$12,081.00
$12,742.87
$12,622.04

$0.00 $20,000.00 $40,000.00

Total

*Lodging tax collections for November, December, January were significantly lower, but February was
exceptional higher, suggesting a clerical error for the lower collections the previous 3 months.
Lodging tax collections are still slightly lower than previous 2 years though.

The Tourism Committee has agreed to decrease spending in the next fiscal year to allow funds to
replenish. The committee has put together the 2025-26 FY Budget that is awaiting approval from
County Supervisors. Due to decrease in collections during current fiscal year, the committee is
focusing efforts they feel will have the best ROI, including focusing on online promotions.

PROMOTIONS

The final draft of the Venture to Valley County Travel Guide has been printed and distribution has

begun. 10,000 copies were delivered to a distributor on 5/15 and will be distributed in Denver area
and along Nebraska 1-80.
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Met with Nebraska Tourism influencer, the Corn Belt, to get pricing on videography/promotional costs.
Discussed both a weekend video with a potential reach of over 350,000 people, as well as creating a
regional group travel experience for content creators. Corn Belt would handle transportion, while we
handle itinerary and activities.

The committee recently approved a budget to assist area events with promotions. Approved events
are those that are most likely to bring in overnight visitors, with the preference to use the funds for
radio or social media ads to capture more overnight visitors. Funds will be given directly to advertiser,
not to the event itself.

Valley Rods Unlimited elected to use their event promotion funds for a Facebook ad. In total, over
100,000 users saw the ad and over 1,500 interacted with the event.

IMPROVEMENT

All grant programs under improvement funds are on a pause due to allocation of funds. The
programs will be paused the entirety of the 22025-26 FY to allow for replenishment.

Committee has prioritized purchasing a subscription to Placer Al to gather insights on visitor trends
and patterns for better audience targeting.
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PROGRAM COORDINATOR REPORT
MAY 2025

ORD AREA CHAMBER OF COMMERCE

MEMBERSHIP
Total members: 179 New Members in 2025: 19

COMMITTEE UPDATES:
Advocacy & Ambassadors:
e Updated membership renewals. Gathered content for our first Chamber Advocacy
email on State and local levels.

B.R.E.W.
e Workforce Recruitment Grant—two applications submitted.

Community Events:
e Golf Tournament—May 30, 2025
e ExtraOrdinary Days—May 30-31, 2025 (City Wide Garage sales, Sidewalk Sales, Golf
Tournament, Live Music)

Youth Engagement:
e Un-ORD-dinary jobs of Ord
e Soft skills training for youth
e Connecting with Mr. Gates on civic engagement to coincide with 250 yr Celebration

EVENTS

Golf Tournament: 3rd Annual Chamber Golf Tournament - Friday, May 30. 19 teams
signed up

PROMOTION

Chamber Spotlight: Tutie's Treasures was highlighted in May. KNLV will be the June
Spotlight in association with their 60th Anniversary Celebration.

Anniversary Celebrations:
e KNLV 60th Anniversary Celebration - June 27, 1:30 pm

Ribbon Cutting Dates:
e Roots Holistic Health Spa & Studio - Thursday, May 29, 4:30 pm

Marketing:

e Maximize Your Visibility—June 12 & 18. Marketing for your small business, taught by
Grow Nebraska through the Ord Chamber and CCC.



