Valley County Economic Development Board
VCED Quarterly Activity and Outcomes Report
9/27/24
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Business Development:

Fund Status 20-21 FY 21-22FY 23-24FY
9/23/24 October $41,433.97 39,153.64 36,493.46 46,660.33
November $36,902.80 37,858.05 46,093.67 47,586.13
Funds Available in Savings Acct. $325,239 December $41,995.48 45,755.56 51,957.72 47,387.78
Re-Use Funds Available: $880,424 January $37,859.07 36,617.13 43,084.18 39,021.75
TOTAL FUNDS AVAILABLE $1,205,663 February $38,618.26 35,652.45 37,550.15 33,417.58
Funds Committed March $40,898.58 47,523.41 51,870.34 50,983.77
Housing Development Fund $0 April $45,664.50 47,347.46 43,700.80 42,888.52
Property Demo & Redevelopment $100,000 May $45,278.11 46,414.41 48,297.55 50,479.02
Buildings, Sites & Recruitment $100,000 June $45,954.99 54,300.09 53,941.89 52,797.15
Housing Infill Rebate Program $300,000 July $42,101.05 47,226.79 50,810.04
Marketing $10,000 August $19,945.00 45,622.68 46.668.04
Tourism Development $50,000 September $65,822.90 50,063.68 52,966.11
Workforce Dev. for Existing Businesses $50,000 TOTALS $502,474.71 | $533,535.35 | $563,433.95 | $411,222.03
Childcare Capacity $10,000
Sales Tax Loan #2023-05 $338,000
Sales Tax Loan #2024-02 $70,500
TOTAL FUNDS COMMITTED | $1,028,500
FUNDS AVAILABLE FOR USE $177,163
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Site preparation and building construction are moving quickly on the new popcorn processing facility for Popcorn County
USA in North Loup. The $6.9M investment utilized $675,000 in tax increment financing and $100,000 of building and
site development funds from Nebraska Department of Economic Development. A groundbreaking ceremony/open
house is scheduled for Thursday, October 24t at 5:30pm. The public is encouraged to attend.

In the past three months, sales tax loan 2024-04 approved by Ord City Council in the amount of $212,500, leveraging
$425,000 investment in Arcadia.

In the past three months, one sales tax loan pending in the amount of $150,000, leveraging $300,000 investment in
Ord.

In the past three months, two downtown rebates requests approved by the VCED Board in the amount of $14,987.50,
leveraging $30,664.38 investment in downtown Ord.

In the past three months, one downtown rebate request pending VCED Board approval in the amount of $5,105.00,
leveraging $10,210.00 investment in downtown Ord.

In the past three months, three housing infill redevelopment rebate requests approved by the VCED Board in the
amount of $58,697.94, leveraging $168,167.94 investment of infill housing in Ord.

In the past three months, four housing infill redevelopment rebate requests pending VCED Board approval in the
amount of $114,113.91, leveraging $405,597.91 investment of infill housing in Ord.

In the past three months, one housing infill redevelopment rebate dispersed for IH2024-04 in the amount of $25,000.

The 2024-2025 sales tax program budget is completed and approved by Ord City Council.

Ace VanDeWalle has been appointed to the sales tax loan committee to replace Caleb Pollard.

Economic Development Certified Community recertification efforts will be completed by VCED in early October.

Property Redevelopment Outcomes:

o

Community Development Agency-owned commercial properties:
* 1519 M Street (Rosies): Successfully closed on the sale of the old Rosie’s building to Stracke Realty on July 15%,
2024.
= 1016 QStreet: The CDA closed on the sale of the property to an individual who will build a home on the property
starting late 2024.



The VCED Board is seeking approval of $18,000 in sales tax funds for the acquisition of 2005 K Street by Valley County
Economic Development, Inc. The residential property is slated for demolition and redevelopment.

VCED submitted a grant fund request with NEDED through the Rural Community Recovery Program of $500,000 to
continue our housing redevelopment work in the third ward. Grant award notices will be given in October 2024.

VCED, with the support of Federal Home Loan Bank of Topeka Member First National Bank in Ord, submitted a grant in
the amount of $500,000 to establish a downpayment assistance program for potential homebuyers in Valley County.

e Building, Sites, and Recruitment Outcomes:

o

The VCED Board secured a three-year Option to Purchase Agreement for 8.25 acres in west Ord for future development
opportunities.

e Organizational Capacity Outcomes:

o
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Placemaking:

The business coach position was offered to Katie Walmsley by the hiring committee (Dan Piskorski, Crystal Ramm, Caleb
Pollard), who accepted the position. Pollard posted a job description to hire for a new Program Coordinator position to
replace the Deputy Director position in October.

VCED completed the non-profit organizational efforts for Valley County Economic Development, Inc. This effort is to
build a non-profit arm to the organization for acquisition and development of property for economic development
projects in Valley County.

e New housing construction: The Rolling Hills Duplexes continue construction on schedule. Exterior work is complete, and interior
work is nearly completed on the first duplex. The duplex at 1109-1111 P Street has site prep, initial plumbing and concrete work
completed, with building erection beginning soon. An open house to show the first duplex is scheduled for mid-October.

e Downtown Walking Tour for 2" Story Development: VCED will be hosting a Downtown Ord Vibrant Living Tour of second story
living spaces on Monday October 21%, starting at 6pm. During the event, VCED will present the downtown second story art
renderings, floorplans, and financial pro forma completed by Good Life Architecture. Seven (7) second-story properties will be
explored to see both the potential for development, along with recently completed projects.

e Northeast Nebraska Tour: VCED staff and board members toured West Point and Norfolk in late September to learn about
workforce and housing solutions, downtown redevelopment, and placemaking efforts in the communities.



Workforce:

e BREW: The business retention, expansion, and workforce committee jointly comprised of VCED & Ord Area Chamber board
members are bringing a talent & workforce recruiter to Ord on Thursday October 3™ at noon to share workforce recruitment
data and standards to our business community.



